Team: Integrative Action Team (1AT)
Date: 05/20/09

Members/Designees Present: Justin H., Vicki H., Jackie M., John R., Sharon R., Dianne S.,Pat W.

Members/Designees Absent: Jeannie B., Dee C., Vicki C., Steve C., Patrick C., Fran D., Justin H., Vickie H., Jane M., Simone
S., Janan Z.

Attendees Present: Lakelle C., Ashley G., Guy G., Charles H., Michelle H., Heidi H., Renee H., Mackenzie H., Gisela L., Becca
S., Carolyn S., Zac T., Theresa T.,

Goals Key Discussion Points Outcomes/Actions
#1
INTRODUCTIONS | Everyone infroduced themselves.
#2
APPROVAL OF Minutes were reviewed and approved. Minutes were
PREVIOUS approved.
MINUTES
Old Business
#3
REVIEW TASK Task List Reviewed and Updated. Tasks will be updated.
LIST
Reports
#4
REPORTS
Training - Michelle presented an annual fraining report which included a training summary
Michelle H for from March 1, 2008 — March 14, 2009. The actual report can be found for review
Rebecca C following the minutes.
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Evaluation -

Carolyn S & Carolyn & Becca gave a powerpoint presentation on evaluation data collected.
Becca $ Please see handouts attached to minutes.

New Business
#5
NEW BUSINESS
National Michelle reported on the Kalamazoo WRAPS National Site Evaluation. The evaluators
Evaluation Site gave an overwhelmingly positive exit review. They found tons of strengths and loved
Update - all family and youth involvement. They were very impressed by partnerships and
Michelle H collaboration as well as sustainability, parent involvement, practices, and coaching.
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Local Evaluation
- Becca$
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Mental Health
Awareness
Carnival Update

The report should be back within 60 days.
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Becca presented jointly with Carolyn in the evaluation update. There were
suggestions that the evaluation information presented be taken to MACMHB, City
commissioners, state, etc, fo demonstrate how well the Systems of Care is doing.

Renee H gave a big thanks to all volunteers who made the May 8" event a complete
success. Had over 1200 people in attendance, and everyone present seemed o be
enjoying themselves. Main goal of promoting Mental Health Awareness was definitely
accomplished.

#6
Review of
Assignments

Assignments reviewed.

#7
Upcoming IAT
Meeting

June 17,2009, 3:45-4:45 p.m. at the Greater Kalamazoo United Way

IAT TASK LIST
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April 15, 2009

Who What Date Assigned Completed
Heidi H. Send Training Request Form to Zac T. 05/20/09
Becca & Carolyn Send electronic report to Heidi 05/20/09
Becca Send definition of psychotic and cultural competency 05/20/09
Becca Put all 4 categories into Juvenile Justice Instead of separate 05/20/09

categories
COMPLETED TASKS

Who What Date Assigned Completed
Dianne Email Gisela her bylaws for reference. 04/15/09 05/20/09
Sharon Email Heidi report for IAT minutes. 04/15/09 05/20/09
Jodi Email Heidi report for IAT minutes. 04/15/09 05/20/09

For a listing of acronyms, please see: http://kalamazoowraps.com/files/Acronyms.pdf
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