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this?

Goal Easy Access Early Intervention

Timely access to effective 

interventions and supports is easy

Available supports and services are 

braided together to create & 

implement single care plans for each 

youth and family

Reaching children sooner

Goal
Parent & Youth 

Involvement & Support

State-of-the-Art

Service Delivery

Community and

Natural Supports
Families and youth are equal partners 

at every level of service provision.  

Families served by any system are well 

supported.

The system of care is coordinated, 

strengths-based, user-friendly, 

simplified, and responsive

The community has an attitude

of shared responsibility

Goal
Cultural and Lingustic 

Competency
Social Marketing

Assessments and interventions are 

accurate, effective, and bias-free

Let people know about activities, 

resources, and information about 

youth with SED

Holistic Individual

Service Plans
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Governance

All stakeholders are actively engaged in 

the development of a coordinated system 

of care that is strengths-based, user-

friendly, simplified and responsive

Decrease:

Juvenile court 

involvement

Out-of-home 

placements

Development of co-

occurring disorders

Hospitalizations
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Increase:

Functioning within

the family and 

community

School functioning

Community supports

Natural supports

Improve the lives of youth 

with serious emotional 

disturbances (SED) and the 

lives of their families so that 

they have the opportunity to 

reach their full potential.

Goal Staffing Technology Best Practices

Attract and retain qualified,

skilled, diverse, and

culturally competent staff

Effectively enable and support all 

system of care functions

Implement evidence-based

and promising best practices

Goal
Continuous 

Improvement
Resources Evaluation

Improve service delivery processes for 

better outcomes to increase 

probability of long term sustainability

The system of care is sustainable in 

the long term by optimizing resources 

allocated to the provision of mental 

health services across systems

Make possible the sustainability

of the system of care
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Any family residing in Kalamazoo County that has a youth 7 to 17 years who meets the state and federal definitions of

having a serious emotional disturbance (SED) and who is eligible for multiple child-serving systems.
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