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GoalsGoalsGoalsGoals    

 
1. To assure timely and effective interventions through strength based 

holistic plans. 
 

2. For families and youth to be equal partners at every level from 
planning to delivery of programs, services and evaluation. 

 

3. To develop and maintain a system of care which is coordinated, user 
friendly, simplified, responsive and demonstrates a shared sense of 
responsibility across the community. 

 
4. The family resource center, Advocacy Services for Kids (ASK) will 

support families served by the community including, child welfare, 
juvenile justice, mental health and education. 

 
5. For cultural and linguistic competency to be experienced, 

demonstrated, and evaluated at the service provision and 
organizational levels. 

 
6. For all stakeholders (providers, families and youth) to be informed 

and engaged in the continuous development of the system of care in 
Kalamazoo County. 

 
7. To create a culture of excellence to achieve best outcomes for the 

youth and families of Kalamazoo County. 
 

8. The system of care will be sustained through ongoing continuous 
quality improvement, evaluation and optimizing resources. 

 

 


